
10,000 societies in line for redevelopment 
 

RAMESH PRABHU, Chairman of Maharashtra Societies Welfare Association (MSWA), believes both societies and developers share equal responsibility in making redevelopment project a success.  
Tell us about the formation of MSWA and its main charters.  Registered in 2002, MSWA's main objectives are to create a common platform for housing societies to represent them before the government bodies and regulators, and voice their grievances to bring about policy changes. We conduct seminars, and publish a monthly magazine and books to update the members and office bearers about the latest provisions of the law. We also conduct classes to develop professional skills for managers of the societies. MSWA frequently conducts activities in the interest of the housing societies and its members to ensure smooth functioning of its affairs.  
What is the current strength of the association? How does one become a member? Currently, 35,000 housing societies and nearly 1,000 individuals are our members. There are approximately 81,000 housing societies in Maharashtra and our target would be to get them all on board as members over the next five years. We have a few honorary members, but for paid membership one has to fill the form and pay Rs 500 for an annual membership, Rs 1,000 for three years and Rs 2,000 for five years inclusive of Rs 100 towards admission fees and balance towards the subscription. Presently, we have 6,000 paid members, while others are honorary members. We received nearly 100 applications towards paid membership last month.  
What are the main issues that confront Mumbai housing societies and how are you 
addressing these issues? 
 We deal with disputes between the members and the committee. The lack of knowledge and time by the bearers leads to poor service to the members. The society members look to reduce costs which compel the committee to engage people without the requisite 



background or skills. Many people avoid paying society and make excessive complaints to the Registrar regarding the functioning of the societies.  Getting good office bearers is very difficult, considering it's an honorary position with a lot of responsibilities and accountability. It is requisite that each committee member signs the bond that they will function as per the provisions of the Act, Rules and the Bye-laws, and in case of loss, the same will be made good by the committee members. Sometimes, the builders upon construction, do not give the conveyance and various title documents. We conduct various educational seminars to orient office bearers and members of the society, and represent them before the authorities to rationalise the rules and regulations, so that the disputes are kept at a minimum. When any disputes are referred to us, we mediate and resolve by counselling both the parties.  
What are the main reasons for housing societies to seek redevelopment? 
 There are nearly 20,000 housing societies constructed before 1985 which need major repairs. Further, there is no land left in Mumbai which can take care of the additional housing needs. The government has initiated many incentives like increase in FSI, loading of TDR, etc, which has encouraged redevelopment. This ensures that the existing members not only get an additional area ranging between 20 to 30 per cent, but also get more money to take care of added maintenance and new amenities like parking, lift, modular kitchen, better lobbies, etc.  
What is the total number of housing societies which are currently seeking 
redevelopment and how many do you see happening in the next 5-10 years?  Presently, at least 20,000 housing societies are waiting for redevelopment. Over the next five to ten years at least 10,000 societies will definitely sign for the redevelopment.  
What are the main areas of concerns for housing societies when it comes to 
redevelopment?  Reaching consensus amongst members having different views is a daunting task. Every society member has a developer he prefers or trusts, and various builders offer different bargains to the society, which makes finalising of a builder/developer a very big task. Inadvertently, members lack confidence in the committee's judgement to select the builder/developer in a transparent manner. The societies need to be able to overcome all these concerns for the redevelopment concept to be a success.  



Can you give us one or two cases of redevelopment which can stand out as an 
example for other housing societies?  Happy Home Developers have redeveloped a property at Bandra MIG colony which is a very good example as to how a MHADA colony was converted into a world-class complex after the redevelopment. 
What are the implications for the housing societies by way of obligations – increased 
taxes, members' approval, transit homes etc? 
 New building and increase in area will up the property taxes or the maintenance, which the developer will take care of by offering the required corpus. As per the government's latest directions, at least 75 per cent of the members should give consent for the redevelopment. If the societies adopt proper procedure and engage professionals, it becomes easy to get the members' approval. The developers normally give rent at the prevailing rate for the period of 18 to 24 months during the construction period.  
What is your experience with the government bodies when it comes to 
redevelopment approvals? 
 Like any other construction project, the redevelopment projects also need many approvals. The approvals are normally granted without any major problems. Many a times, the aggrieved members of the society drag the planning or approval authorities to the court, which sometimes delays the process.  
Is there a possibility of a single-window clearance for redevelopment programmes in 
Mumbai? 
 This may not happen immediately. Of course, it is very much required.  
Do you think the housing societies share an equal responsibility with the developer, 
or are the responsibilities skewed?  Redevelopment is a joint venture between the society and the developer. Initially, the society plays a key role in selecting the developers and planning the agreement, vacating the flats and handing over the building and the plot to the developer. Once the development agreement is executed, the developer needs to get necessary approvals, pay the corpus, rent, etc to the members and start the redevelopment. Then it becomes the developer's responsibility to complete the construction within the allotted time. Thus, the responsibility is equally shared between the society and the developer. 



 
Does MSWA find that certain laws or regulations may hinder the smooth flow of the 
redevelopment process?   The Government Directions on Redevelopment issued on 3 January 2009 has many provisions which are not practical and many which need amendments. For example, there has to be 75 per cent attendance in the General Body meeting to decide redevelopment. If 26 per cent members decide to remain absent, the society will not be able to take a decision. The appointment of developers in the presence of registered authorised representatives, and obtaining written consent from  75 per cent members for a developer, makes things very difficult. The issues have been discussed with the authorities and the amendment is expected very shortly.  
Has MSWA made any recent applications for changes in the laws affecting housing 
societies? 
 We were able to introduce amnesty scheme for payment of stamp duty on old documents in 2004 and in 2008. We have been requesting the government to simplify the levy of stamp duty and registration of documents. Conveyance of land and building, which was pending for many years due to non-cooperation of the builder, is now possible under Deemed Conveyance provisions. Necessary amendments to Maharashtra Ownership Flats Act, 1963 has been done, rules have been amended and relevant authorities have been appointed. This was a result of consistent follow-up by MSWA.  
Can you share your experiences of interactions with developers and elaborate on the 
positive developments post the interactions?  The developers have also realised that in order to continue with new projects in Mumbai and the extended suburbs, redevelopment is the only option. Even the developers want the redevelopment process to be smooth, and the societies' office bearers and members also need to be educated to carry out the redevelopment as a win-win situation for all.   


